[bookmark: _GoBack]Inappropriate Relationships between Inmates and Staff
Introduction
· Staff members, among them prison wardens are some of the people that prisoners interact with, who have access to the outside world.
· The prisoners thus seek to create relationships with the staff members, be it bad and illegal or good relationships.
· Amidst these interactions, inappropriate relationships are borne ranging from those of a sexual nature to emotional ones.
· The staffs not only are compromised in their actions, but also exhibit partiality in dealing with inmates whom they have relationships.
· These relationships may include ethical and non-ethical behavior and may include breach to code of conduct issued to all prison staff members.
· When there is gross misconduct and corruption on the part of the staff with the knowledge of the prisoner, the dynamics shift, and the control power shifts between the two.
· The threat of consequences increases the negotiating power of the inmate as he/she threatens to divulge the misconduct by the staff member.
Nature of Staff-Prisoner Relationships
· Stanford Prison Experiment is one of the earliest and most influential studies that have contributed to the understanding of the relationships dynamics in prisons.
· In the study, students were allocated the role of an inmate or a officer in a mock prison setting.  However, it was suspended due to the extreme emotions from the participants.
· The researchers concluded that the influential forces of staff power and prisoners’ punishment altered the behavior of the participants in a way that their reactions were negative and hostile.
· Based on the results of the study, it is evident that placing an individual in the position of being a punisher or a prisoner prompts him/her to adopt a dominant or a submissive role respectively.
· Preconceived beliefs about the characteristics and the stereotypes placed on prison officers and inmates had a crucial impact on the behavior of the participants in the study.
· Subsequent studies have explored more of the staff members such as therapists, correctional officers, custodial, and non-custodial staffs to give more insight on the dynamics that dominate the relationships between them. 
· There are factors that influence the nature of staff-prisoner relationships which include:
· Staff perception of the prisoners
· Orientation of the relationship
· The social distance between the inmates and the staff
· When the staffs perceive inmates with fear, they tend to keep a safe distance with feelings of inadequacy and helplessness. As a result, the relationship between them tends to remain tense and retrogressive.
· Social distance is the gap that exist between the inmates and the staff guarding them. Initially it starts as a formal, distanced one and then progresses through to informal interaction and eventually to intimacy.
· Regarding the orientation of the relationship, some inmates seek to be feared by the prison staff; they display violence during interaction to orient the relationship to a more tense one. If the inmate wants a favor, he orients the relationship to be a cordial one to create ground to ask for the favor.
Inmate Attempting to Compromise a Staff Member
· Inmates use a variety of strategies to compromise the prison staffs that are guarding them. 
·  Some are extremely skilled in identifying vulnerable correctional officers.  After slyly feeling out their target individual, they relentlessly pursue him/her to achieve their evil objectives by cultivating inappropriate relationships.
· With the idleness and the unlimited time in their cells, an inmate who is skilled in manipulating people will devise a strategy to draw even the most ethical correctional employee into misconduct.
Strategies that Inmates Use to Manipulate Correctional Employees
· In an environment like prison, survival is critical and prisoners employ manipulation using the set rules or associating with the heavies.
· Inmates use a variety of strategies to manipulate prison staffs into doing what they want. They adeptly study the correctional officers to spot a weakness that they can use in achieving their dubious objectives. 
· It is thus advisable for a correction officer to be alert while walking around in the centre knowing that the inmates are watching him.
· Among the inmates are sex offenders, peddlers, and fraudsters who are already adept in manipulation and will not hesitate to do the same to the correctional officers
· Some of the inmates also have an intelligence system that reach deep into government departments allowing them to get confidential information before hand. 
· For example, they may have friends and relatives in the departments of investigation and social security, traffic authority, and roads assisting them with classified information that they can use to blackmail or manipulate prison staffs.
· Anyone who has worked in correction service knows that despite the detailed security, report writing, and case management in the world, one would not see an inmate’s set-up coming.
· In one’s life prior to entering the field of correction services, he/she is surrounding by people who could be trusted and relied upon in their lives. One readily gives the benefit of doubt and fails to attend to instincts that he/she could be deceived.
· However, working in a prison changes this perception and the officers ought to treat every inmate with suspicion to avoid the development of familiarity complex. 
· Inmates have devised an intricately deceptive system to bring down officers for no apparent reason other than pleasuring themselves.
· They use a series of manipulative tactics to bring the officers under their control. These tactics include:
· Flattery to stroke the ego of the officer
· Empathy: to identify with the feelings of the inmates without feeling sorry for them.
· Sympathy: they identify with the experiences of the victims and feel sorry for them.
· Sensitivity: sensitivity of the correction officer as a person
· Helplessness: be cautious the prisoner asking for help
· Confidentiality: the inmate may share a secret to form a bond with the prison staff
· Isolate and protect: the inmates may use rumors to divide the staffs
· Touching: touching may indicate a gate pass to proceed further.
· Sexual references: while it is unacceptable to both parties, the situation is irreversible.
· Coercion and intimidation: the intimate starts blackmailing the correction employee. 
Staff susceptibility
· The vulnerability of staffs assists the inmates in executing their manipulation tactics. The vulnerability factors include:
· Power and control: While correction employees who think the inmates should be punished use this, it gives the inmates a motive to set up the staff.
· Sexual attraction: it happens especially when the officer is guarding members of the opposite sex.
· Societal conditioning: inmates who are attractive, same age, and race as the correction officer who is guarding them. 
· Manipulation is done on individual basis; the inmates choose their victims based  on the personality traits. They manipulate traits of the victims that most would view is good.
· The victim’s education, sex, rank, years of experience, intellect, and ethnicity  would not protect him/her. The inmates capitalize on any trait that is a weakness in a victim.
· They categorize the correction employees into three groups that include the soft officers, the medium officers, and the hard officers based on the evaluation of their personality traits.
· Soft officers are perceived to be naïve, very trusting, excessively familiar, and express the desire to be  like by the inmates and other staffs. They are sympathetic, understanding, and have the desire to help the inmates. They have the inability to command.
· Hard officers follow the rules strictly and hear nothing from the inmates. They view everything in white and black; there is no intermediate for them. They allow no flexibility to the actions of the inmates and this is often associated with what is called the “macho syndrome”. 
· Medium officers are in between the soft and hard categories. They know when to use which trait in the appropriate manner. 
· Inmates mostly target these group as their  victims. Being soft in due to their inability to command and their sympathetic and understanding traits and hard trough their philosophy of going by the book. These double-edged traits suggest a disguised weakness by that officer or that he/she fears the inmates.
· Those who use the appropriate trait at the right moment will not be victimized. This is not because it is impossible for their manipulation, but the process would take much time. 
Steps in the Manipulation Process
· In the manipulation set up, there are three aspects namely tools, techniques, and turnouts. The first two are used as the net to catch the correction employee. 
· In the turnout, the inmate get what he/she wanted to achieve in manipulating the officer. It is only in this last stage that the set up dawns on the victim.
· The whole manipulation process involves 14 steps; the first three steps are the technique stage and entail the model of operation by the inmates.
· The next eight steps are the tools stage and outline the resources and the tactics that the inmate will use on the victim. 
· The last three steps terminate in the turnout stage. The inmate informs the victim of the trouble he/she in and uses blackmail to force compromise.
Step 1: Observation
· The inmates perform a close, precise, and silent study of a potential victim, his choice of words, movement, and actions.
· They observe the tendency of the correction employees to bend rules, uses inmate jargons, is easily distracted, and plays favorite among the inmates and other staffs.
Step 2: Selection of the Victim
· The correction officers are chosen as victims in two different ways: intentionally and accidentally.
· Intentional selections result from personality trait investigation of a victim to spot a weakness, which can then be capitalized to trap him/her.
· Accidental selection occurs when an officer  make an error in judgment and the inmates become aware. The error may be due to family problems, job switch, or financial difficulties. 
Step 3: Testing the Limits/Fish Testing
· The inmate to break minor rules to test how far he can go without the victim acting.
· Fish testing then occurs when the inmate request minor contraband items, which are not supposed to be issue from the victim. In this case, the prisoner has put a hook on the victim, which is the request.
· The bait on the hook is the fact the victim feel obligated to issue these items due to the friendly relationship he/she has with the inmate. 
Step 4: The Support System
· This is the step where understanding and togetherness is developed between the inmate and the victim through verbal and non-verbal tools.
· Verbal comments will be given indirectly to the victim during conversation with other inmates but they ensure the victim has heard. Eventual they are given directly, for example, “you are the most humane person in this facility”.
· Non-verbal tools may include attending duties on time, making no complains, and generally making the victim’s job easier.
Step 5: empathy and Sympathy
· Empathy occurs though shared experiences that creates a sense of sameness. The inmate identifies with the experiences of the victim and understand without pitying him, for example, “I have gone through the same, I can relate”
· Sympathy entails a shared feeling without sharing the event that led to that feeling.
Step 6: Plea for Help
· After empathy and sympathy, there will be, “you are the only one who can assist me.” 
· The inmate traps the correction employee through the need to help and creates a powerful you/me kind of relationship borne by sameness and confidentiality.
Step 7:  We/They Syndrome
· In this step, the inmate pits the victim against the other staffs so as the victim could turn to them to soother their ego.
· The inmates then take whatever side the victim takes and support him/her fully.
Step 8: Offer of Protection
· With the other staffs against the victim the inmates offer to protect the victim. The protection can range from minor support such as trust and friendliness to major protection using fear and staging incidents. 
· The staged incident is not made to hurt the victim but to make him grateful for the intervention and the relationship becomes stronger.
Step 9: Allusion to Sex
· The inmate draw the victim into a set up for sex in a careful and well implemented plan so as not to awaken the attention of the victim.
· The inmate attempts this when he/she feels that the relationship has grown enough to withstand it.
· If the victim responds in a positive manner to the allure of sex, the intimate becomes more direct with his intentions. 
Step 10: The Touch System
· The inmates puts the victim in a situation that allows for touching, which begins subtly and progresses until the victim becomes comfortable
Step 11:  The Rumor Clinic
· This is the final process of the tools used to create the we/they illusion.
· The inmates start a rumor to make the other staffs isolate the victim and this helps to strengthen the bond between the inmates and the victim. 
Step 12:  The Shopping List
· At this point, the inmates make their true intentions known to the victim. The shopping list is a list of the contraband items the inmates want in addition to sexual favors.
· The victim is in a position where it is impossible to refuse and there is no option other than cooperating.
Step 13: The Lever
· The victim gave the inmates the lever they wanted at some point in the manipulation process. 
· There was some indiscretion along the line by the victim, which the inmates threaten to expose if they fail to comply.
· Victims are made to believe that it is a onetime request but it is a never-ending case on the part of the inmates.
Step 14:  The Sting
· This is the final wrap up of the manipulation process; the victim may choose to do as told or suffer the consequences of his/her indiscretion. 
Most victims comply with the demands while others choose to resign; either way it is a lose/lose situation to the victim.
Types of Inmates that are more Likely to Play this Game
· The inmates who are likely to play this game are those who are adept and cunning and the reason for their presence prison ranges from being drug peddlers, fraudsters, and sex offenders.
· Drug peddlers are to do their operations underground without detection and they transfer this proficiency in investigating their potential correction employee victims.
· Fraudsters are good at telling lies and manipulating someone to achieve their objectives while sex offenders have the charms to lure their victims into their traps. 
How can Staff Recognize and Respond to Attempts from the Inmates
Prison staffs can detect and respond to attempts of manipulation by the inmates through the following:
· Communication monitoring:  knowing that what you say and how you say it is being evaluated by the inmates
· Recognition training: learn the technique and tricks of the set up process.
· Confident command: be consistent, firm, and fair.
· Information gathering: know all the inmates that are under you care and their behavior. 
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